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Community Workshop
March 1 and 3, 2018



• Welcome
• Presentation
• Group exercises
• Report back from activities
• Wrap up, Q&A, next steps

Agenda
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Anticipated Outcomes
• Obtain input on community vision and values
• Identify key areas for further evaluation and strategy 

development



• Policy document of objectives for the physical, economic, 
and social future of the community

• Establishes long-term vision and guides short-term decision 
making

• Based on public input to set priorities and objectives

• Not a law or regulation;
recommends actions to 
achieve goals

• Ties to Regional and State Plans

• Updated every 10 years; 
Chester’s current POCD was 
adopted in 2009

What is a POCD?
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• Anticipate completion in the Fall 2018
• Three stages, with community workshops at each stage
• Each stage gets more specific in nature

PODC Process
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We are hereVision, Values, Needs

Strategy Development

Prioritized 
Recommendations

• Community Survey
• Inventory/Data Collection
• Needs Identification

• Community Objectives
• Issue Analysis
• Goals and Strategy Development

• Action Plan
• Implementation Time Frames
• Responsible Parties

June 2018

Sept. 2018
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Clarify What We’ve Heard Thus Far
For Crafting a Vision and Objectives

• Exercises intended to verify  
collective values

• Obtain input on Chester’s 
vision

• Identify priority areas of 
focus

• Begin discussion to develop 
strategies and objectives

Workshop Purpose



Findings to Date
Findings to date are based on: 
• Community Survey results
• Data analysis
• Discussions with Task Force

Grouped into three categories:
• Strengths—Assets to preserve and maintain
• Opportunities—Resources to capitalize on
• Challenges—Things to be addressed
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Findings to Date
Chester’s Strengths
• Classic small town character

• Scenic setting
• Village Center
• Access to natural resources 

for recreation
• Strong community feel and 

commitment to maintain it
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Findings to Date
Chester’s Opportunities
• Limited development near natural resources; 

preservation

• Well-planned public access to CT River, 
Chester  Creek

• Potential for infill development in targeted 
nodes, without compromising character

• Access to goods and services in region; 
expand options for range of users

• Community services/facilities; plan for 
capacity and programming to meet future 
needs

• Strengthen function and resources in Village 
Center
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Findings to Date
Chester’s Challenges
• Limited revenues
• Changing demographics/ 

aging population 
• Limited land for growth/ 

expansion under current 
regulations 

• Balance rural character 
with meeting needs

• Village Center identity -
serving community vs. 
tourists, or both?
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• More pedestrian connections
• Traffic
• Lack of parks; improvements 

needed
• Lack of nearby stores/services
• Parking in the Village
• Lack of maintenance of public 

buildings/facilities
• Air B&B’s
• Cedar Lake maintenance
• General property maintenance
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Community Concerns

Area Where You
Live

In Chester
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Concerns in the area where you live or 
throughout Chester

Road maintenance

Sidewalks-
maintenance/lack of
Traffic

Noise

Lack of nearby parks or
places to walk
Lack of nearby services
or stores
Maintenance of Town
buildings and facilities
Environmental issues

Other

Frequently Mentioned Concerns: 



• Park maintenance/ 
improvements

• Recreation/activities
for teens

• Access to CT River

• Senior services

• Senior housing

• Affordable housing

• Library
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Questions? 
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• Break up into groups to circulate through 
stations

• We will signal when it’s time to rotate - about 
10-15 minutes at each station

• Please participate in each exercise

The exercises are…

Workshop Exercises
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Send us a postcard from the future!
Imagine you leave Chester, and return in 2028.

Describe what you see and 
think about the community 
you return to. How do you 
feel about the Town? What 
are you and others able to do 
and enjoy in Chester? 

Please write and/or draw us a 
post card from Chester in 
2028.

Workshop Exercises
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What is your “To-Do List” for Chester?
Share your thoughts on what should be priority tasks,

and actions to address them.

These concerns were identified in the 
Community Survey.  Share your 
thoughts on potential actions to 
address them.

1. List an action, or multiple actions, to 
be considered, and post it on the 
list. 

2. See similar themes or ideas?  Group 
them together to start a “sticky-note 
conversation,” and add your 
thoughts. 

Workshop Exercises
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Community Investments
What do you think of these 
potential community 
investments? Are the projects 
listed worthy investments?  Are 
there other projects that should 
be considered?  If so, list them.

Show us how you’d rank the 
initiatives by placing a dot in the 
box that represents your thoughts 
for each project.

Workshop Exercises

Task Worth it
Regardless 

of funds

Worth it
If it has 

minimal fiscal 
impact

Not worth it,
regardless of 

cost

Main Street 
Improvements

Library

North Quarter 
Park

Parking in the 
Village Center
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How Should Chester Grow its Grand List
If the Town decides to pursue 
growing the grand list, what 
types of commercial/ industrial 
uses are appropriate?  Where 
should it be located?

Where is it appropriate for 
diverse housing to meet needs 
for households such as seniors, 
single-people, or families with 
moderate incomes?

Tell us your ideas, and what 
should be done to realize the 
opportunities?

Workshop Exercises
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Ideas, Insights and Barriers
Share your thoughts on the Village Center and Connectivity

Idea What are your ideas for 
improvements?

Insights Are there issues that need to 
be considered? 

Barriers What needs to be overcome to 
implement your ideas?

Place stickers on the maps, showing locations of 
your ideas, insights and barriers.

On the card, write your thoughts on the area you 
indicated, and leave it with us for tabulation.

Workshop Exercises



Wrap Up & Next Steps
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• What we heard today

• Task Force continuing to process updated data 
analysis and your input

• Look for another workshop in late Spring to weigh 
in on community objectives
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